DIRECTORATE BUDGET SAVINGS PROPOSAL SUMMARY 2016/17

Savin,
Budget 8 - n
Employee Other| Income TBC| 2016/17 Risk Analysis
i . Achievabil . .
No Directorate |Proposal X Ref| £000 £000 £000 £000 £000 £000| Status Residual ity EIA |Cabinet Portfolio
E i E ic Devel t | - te additional i th h hi Detailed E ic Devel t
g |ECOnomic conor‘rrfc evelopmen ncc?me‘ generate additional income through sponsorship /! A o o o 28 o 28 e‘al e Green Green Green |ECOnOMic ‘eve opmen
Development advertising to cover a reduction in management costs. plan in place & Partnerships
Capitalisati f ts - Major Projects - iate chargi f staffi i3 ithi
St apl alisa !on of posts a!or rojects appropr'la e charging of staffing cc.)s s within Datailed T s
69 Major Projects (two full time and one part time post) to reflect capital works| B 0 0 0 86 0 86 X Green Green Green X
Development plan in place & Partnerships
undertaken.
Economic Detailed Economic Development
70 Service Redesign of Strategic Estates - to release one full time post. G 628 41 0 0 0 41 X Green Green Green X 2
Development plan in place & Partnerships
E i Reduced ice in E ic Devel t - red t-time h i i Detailed E ic Devel t
71 |Economic educed service in Economic Development - reduce part-time hours in economic| o s n n o o e'a| e Green Green Green conomic ?ve opmen
Development development to release 0.3 FTE. plan in place & Partnerships
Economic Increase in Income - increase rental income from the managed industrial worksho Detailed Economic Development
72 L g 2 J (859) 0 0 47 0 47 X Green Green Green X B
Development estate over and above existing income targets. plan in place & Partnerships
Economic Detailed Amber- [Economic Development
73 Reduction in Revenue Budget - reduction in miscellaneous revenue support budget. G 192 0 7 0 0 X Green Green X P
Development plan in place Green |& Partnerships
Economic Economic Development Revenue Budget Reduction - remove budget for the provision Detailed Amber- |Economic Development
74 X . " X R [ 99 0 51 0 0 51 X Green Green X
Development of discretionary grants to Small to Medium Sized Enterprises (SMEs). plan in place Green |& Partnerships
Economic Detailed Economic Development
75 Cardiff Business Council - reduce revenue subsidy to Cardiff Business Council. K 340 0 120 0 0 120 . Green Green Green . P
Development plan in place & Partnerships
Ci it
Economic Alternative model for the delivery of the Taxi Marshalling service — release revenue Detailed Amber Red DZU;T;UT;:M o
76 funding through a new approach to funding the taxi marshalling service for night time| P 203 122 0 0 0 122 X Green p L
Development . i planin place Green Amber |operatives & Social
economy in the city centre on weekends. X
Enterprise
Community
Economic Increase in City Centre Management Income - through increased use of activity sites Detailed Development, Co-
77 i X ty g g ¥ P (214) 0 0 45 0 45 X Green Green Green p i
Development in the city centre. plan in place operatives & Social
Enterprise
Economic Increase in Tourism Income - through increased local business subscriptions to the Detailed Economic Development
78 R R o . . 2 Q (369) 0 0 33 0 33 X Green Green Green K B
Development Cardiff Convention Bureau and the Cardiff Tourism Network. plan in place & Partnerships
Community
E i Detailed Devel t, Co-
79 conomic Arts Venues - review of costs, income and service delivery in Arts Venues. T&U 1,260 0 35 0 395 430 e‘al M eve oPmen ! O,
Development plan in place operatives & Social
Enterprise
Communit
PN Remove Cardiff Contemporary Project Budget - release revenue saving by identifying| Detailed Amber- |Develo mZnt -
80 alternative funding sources for the Arts Management budget associated with the| S 446 0 50 0 0 50 ) Green Green p L
Development . R planin place Green |operatives & Social
Cardiff Contemporary project. .
Enterprise
Communit
. Rationalisation of Culture, Venues and Events Sales, Marketing & Advertising i ¥
Economic N . . o ) . Detailed Development, Co-
81 Functions - rationalise existing Culture, Venues & Events Marketing and Sales provision| V 874 95 0 0 0 95 ) Green Green Green . N
Development plan in place operatives & Social

releasing savings through reduced FTE.

Enterprise
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Budget Saving . i
Employee Other| Income TBC| 2016/17 Risk Analysis
Achievabil

No Directorate |Proposal X Ref| £000 £000 £000 £000 £000 £000| Status Residual ity EIA |Cabinet Portfolio

Economic Income and Business Process Efficiencies - Strategic Estates - generate additional Detailed Cororate Services &
82 rental income from the Council's property estate through the periodic rent review| M (128) 0 0 56 0 56 X Green Green Green P

Development plan in place Performance

process.
Economic Development Total 273 263 355 395 1,286
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